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OHSAS 18001 Overview Encigy 5 _@N\HIGHLANDS
What is OHSAS 180012 Why is it important?
= Health and Safety Management System | = Tool for Continual Improvement

— Outlines specific requirements — Efficient Operations

— Establish formal Policies, Procedures, — Lower injury and severity rates

Programs and Objectives

— Reduce liability, increase sustainability
— Identify hazards and estimate risk

— Reconcile changes and challenges
— Create Operational Controls to throughout the organization
mitigate hazards and lower risk

— Competitive advantage

— Voluntary standard certified by — More Jobs, better ROI, Safer workplace
independent 3™ party registrar
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Health and Safety Management System Encigy ﬁ ﬂ!gﬁFﬁNEE

Twenty-First Century Explorers

= Risk Based
— Identify Significant Aspects

— Operational Controls

— Compliance Status

— Performance Indicators

— Corrective Action

— Management Review
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Expectations and Accountability
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Twenty-First Century Explorers

Roles and Responsibilities
— Set achievable goals

Monitoring and Measuring
Operations and HSE teamwork
— Communicating hazards

— Developing mitigation plans

Documentation

— Verify and validate
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Setting Goals: Incident Free Operations (IFO)
Behavior Based Safety implementation timeline &!9“'7&”92

Total Recordable Incident Rate
TRIR

3.083

May 2012 - BBS roll-out

October 2012 - develop report and review
system for BBS

January 2013 - enhance training and
implement e-colors communication tool

1.07

Continual Improvement

2012 2013 2014
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Behavior Based Safety(BBS)
Supported by the Management System

A tool to achieve

Incident Free
Operations (IFO)
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| CARE: Stop Work Authority Observation Card
You have the Right! You have the Responsibility!
Intervene p Consult p Address p Resume p Educate

Mark X if . . Mark v
Any Unsafe Observation Checklist If All Safe

A\ HIGHLANDS

DRILLING, LLC
| CARE: Stop Work Authortty Observation Card
‘You hiave the Right! You have the Responsibliity!
Intervene b Consult b Address b Fesume b Educate

Mark 3 B . . Mark "
Ay Unsariy Observation Chechlist T AN Eafe

REACTIONS OF PEOPLE [ |

3 Adjusting Personal Protective Equipment
3 Changing Position

D Stopped Performing Task

7 Attitude and Mind Set

Personal Protective Equipment .

Head

Eyes and Face
Ears

Respiratory System
Arms and Hands
Trunk

Leqgs and Feet

Siriking Against Dbject

Struck By Dbject

Caught In, On, or Between Objects
Falling

Contacting Temperature Extremes
Contacting Electrical Current

Inhaling
Absorbing } A Hazardous Substance
Swallowing

Owerexertion

Receptive Motions

Awkward Position/5tatic Posture

Tools and Equipment B

3 Wrong for the Job

3 Used Incorrectly

3 In Unsafe GCondition

3 Physical GCondition of Equipment

Procedures and Orderliness B

Procedures Inadequate

Procedures Mot Known/Understood
Procedures Not Followed

Orderfiness Standards Inadequate
Orderfiness Standards Not Known/Understood
Orderfiness Standards Not Followed

Roles and Responsibility Mot Followed

Q0Oo0000
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Dhnmahmﬂhoddll’t
» Safe Acts Observed

» Actions Taken to Encourage Continued Safe Performance

« Unsafe Acts Obsarved
« Immediate Comrective Action
# Action To Prevent Recurrence

Check if Work Was Stopped ||

* %mﬂ Tonaron Unserveq
« Immediate Comrective Action
= Action To Prevent Recurrance

Obzarver's Name
Rig/Dept
Data

No. 6
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Behavior Based Safety(BBS)

A more effective response to observations

AU e
Operational Excellence Reminde fommmamees

lamsing every task you pertorm.

THONMLAINUD O
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Safety Captain's Incident Free Operations Target Report omptetog e ork Incdun R bad eierog 00

‘What = nproved?

Safety Captain Nam«

Drillers Name

# ‘What was don«

2 28BS I-Care Card [cara 8] Effective Use of SWA SWA
-Care Cards

Proper JSA
Inspections Con
Env. Concerns
Daylight Tour Rig Manager

What Went Right?
Safety Captain Nam«

Behavior Based Incident Free Operational
Safety Operations Target Excellence Reminders

I-CARE Report
(Daily each shift)

Continual Improvement

o lHiana & _A\HIGHLANDS

Twemy First Century Explorers
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Efforts to obtain certification Encigy A\ HIGHLANDS
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= ISO 14001 (Environmental)
= OHSAS 18001 (Health and Safety)
— Gained Certification in March and April of 2010

= Senior Management commitment to the standards
back in 1998 gaining certification in 1999

ot
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Building a Culture of Excellence in our Industry

= Operational Excellence
— Efficient Operations
— Cost effective

— Health, Safety and Environmental Stewardship

= Tdentify deficiencies and opportunities for
improvement

— Create an action plan
— Assign responsibility

— Provide necessary support and resources

= Provide a platform of stainability
— Say what we do, do what we say
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Thank you.

Mitch Scott e
HSE Manager
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mscott@highlandsdrilling.com; mscott@trianaenergy.com
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