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In responding to the following questions, please use additional shests as necessary.
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Please provide a detailed summary of your Agency/Commission’s role in responding to the
state of emergency.
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What went well and why?

(What were the successful steps taken towards achieving your objective?)

SUCCESSES

HOW TO ENSURE SUCCESS IN THE FUTURE
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What can be improved and how?

{(What could have been done better? What can your agency/commission do differently in
similar situations in the future to ensure success? What would be your advice to future
emergency response teams?)

WHAT CAN BE IMPROVED

RECOMMENDATIONS
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AFTER ACTION REVIEW
WEST VIRGINIA ETHICS COMMISSION

On Monday, July 2, 2012, the undersigned, Theresa M. Kirk, C. Joan Parker, General
Counsel, and Lucy Suchy, Lobbyist Registrar, reported to work. On that day, limited
calls were received at the Ethics Commission. No callers sought guidance on matters
related to the emergency. Later in the week we received on inquiry from a local

government (county) agency relating to purchases made during the State of
Emergency.

In hindsight, the greatest challenge presented was the lack of internet access, and
phone service, including landlines and cell phone service, to communicate with
employees about whether they should report to work. While the State may have posted
information providing guidance to employees about reporting to work, for future
emergencies, it may be a good idea to put State workers on notice that messages
relating to whether they should report to work will be available on the State’s website.
That way, either the employee, directly or via a family member who has access to the
internet, may ascertain whether they should in fact report to work.

: “\ ] ’,/' 3 7
LY Ton 227 2ui2
Theresa M. Kirk
Executive Director
West Virginia Ethics Commission




