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STATE OF WEST VIRGINIA

BUREAU OF SENIOR SERVICES
1900 Kanawha Boulevard East

o Robert E. Roswall
Charleston, West Virginia 25305-0160 , o
Governor !
Telephone (304) 558-3317 Commissioner
FAX (304) 558-5609

www.wvsenjorservices.gov

August 3, 2012

Peter G. Markham

General Counsel

Office of the Governor

State Capitol

1900 Kanawha Boulevard East
Charleston, WV 25305

Dear Mr. Markham:

Please find enclosed the After Action Review Questionnaire requested by Governor Tomblin on
July 11,2012, -

I appreciate the opportunity to participate in this important endeavor to improve our State’s
emergency response to those West Virginian’s who were affected by the recent severe storms.

Should you need to discuss any of the information provided, please feel free to contact me.

Sincerely,

~Z

evt E. BOSwa
Commissioner

"Ensuring Well and Vital Seniors’




AFTER ACTION REVIEW QUESTIONAIRE

Agency/Commissioner: WV Bureau of Senior Services

Project/Event: Emergency response to storm-related state of emergency.

Prepared by: Robert E. Roswall ~ Date of Review: 7/25/2012

In responding to the following questions, please use additional sheets as necessary.

Key Participants
NAME JOB TITLE ROLE IN EMERGENCY
Robert Roswall Commissioner Facilitate and in contact with
counties and staff
Jenni Sutherland Director, ADRC and FEMA Contact
Lighthouse
Nancy Cipoletti Director, Alzheimer’s FEMA Back-up
Programs

Please provide a detailed summary of your Agency/Commission’s role in responding to the state
of emergency.

Responsibilities:
1.

2.

3.

Needs and status of in-home care clients under F.A.LR., Lighthouse, Medicaid i
Personal Care and Title XIX Waiver, Meals on Wheels. /
Assessing needs of senior centers in all 55 counties: condition, food, transportation

and cooling centers or shelters. /
Food availability and distribution when necessary to targeted service area.
Keeping open communication with our provider agencies in all 55 counties or target /

/
areas. )




‘What went well and why?

(What were the successful steps taken towards achieving your objective?)

SUCCESSES

HOW TO ENSURE SUCCESS IN THE FUTURE

1. Many county aging programs on the
second day cooked food and provided
to area populations in order not to lose
foods

Will address food disposal/usage as part of 48
hour emergency plan.

2. Constant contact with FEMA via daily
calls. )

Will assign staff and backup to be in charge of
FEMA communications.

3. Client contact was made to check
needs and status

Policy that all clients be contacted when
emergency occurs to determine health safety
status.

What can be improved and how?

(What could have been done better? What can your agency/commission do differently in
similar situations in the future to ensure success? What would be your advice to future
emergency response teams?)

| WHAT CAN BE IMPROVED

RECOMMENDATIONS

1. Contact with provider agencies

Bureau will maintain call list for each provider.

48 Hour Sustainability Plan

Bureau will develop and facilitate provider
staff to develop 48 hour sustainability plan.

2. Nutrition Programs check on facilities
and foods within 24 hours.

Draft policy as part of the 48 Hour Plan that all
properties and foods be checked with 24 hours
OT Sooner.

3. Bureauto have a designated
emergency line for providers and client
to contact.

Designate a line and make the line
transferrable to another location, if necessary.

4. Lost food totaled $54,000

Develop protocols on food storage, safety and
disposal in an emergency situation.




What went well and why?

(What were the successful steps taken towards achieving your objective?)

SUCCESSES

HOW TO ENSURE SUCCESS IN THE FUTURE

#

What can be improved and how?

(What could have been done better? What can your agency/commission do differently in
similar situations in the future to ensure success? What would be your advice to future
emergency response teams?)

WHAT CAN BE IMPROVED

RECOMMENDATIONS

5. Generators at Senior Centers for
emergencies to allow Cooling Centers,
Shelter or Food preservation.

Would recommend an assessment of electrical
needs (outlets/power source) for generators and
inventory same and supply to Emergency
Services. Do not recommend purchase of
generators, but instead OES dispatch where
needed as physical access would be available.




